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Cefor’s Purpose, Vision & Mission Statement




Objectives of Cefor’s four key functions

1. Insurance conditions

Overall objective:

Develop and uphold Nordic marine and offshore energy insurance conditions in close
collaboration with customers, brokers, trade associations and other relevant
stakeholders.

Objective 1:

Enhance the competitiveness of the Nordic Marine Insurance Plan through ongoing development
and the integration of sustainability considerations.

Targets & KPlIs:

e Revise and improve Plan wording for clarity and precision.

e Monitor markets and new technologies to identify ESG opportunities and emerging risks for
inclusion in the Plan where relevant.

e Prepare and present amendments to Version 2027 of the Plan.

Objective 2:

Expand the accessibility of the Plan by providing translations in four Nordic languages, alongside
the original English version, to encourage broader usage.

Targets & KPIs:

e Translate the Plan and Commentary into Danish, Norwegian, Swedish, and Finnish,
maintaining consistency with the English version.

Objective 3:

Promote the Plan by highlighting the advantages of the Nordic claims handling model,
positioning it as the preferred choice with a Nordic claims leader.



Targets & KPIs:

¢ Define and communicate the value proposition of the Nordic claims handling model to clients
and stakeholders.

e Promote the model through relevant events, the Nordic Plan brochure, and on-demand
webinar(s) in the Nordic Plan catalogue on the Cefor website.

e Publish comparative examples of NMIP vs other conditions to showcase advantages.

Objective 4:

Continuously develop and uphold industry-leading insurance conditions in response to
emerging needs.

Targets & KPlIs:

e Develop Nordic offshore wind conditions and launch via webinar and seminar presentations.

e Consider new/amended clauses as market needs arise.

e Monitor sanctions, anti-money laundering (AML), and regulatory developments and update
relevant clauses to maintain compliance.

e Implement common standards for due diligence (Know Your Client (KYC), Transparency Act,
AML) as appropriate.

e Support safe decarbonization of the maritime, transport, and offshore industries by providing
conditions for emerging technologies.



2. Statistics

Overall objective:
Provide relevant statistics and trend analyses that support maritime safety and align with
the Association’s overarching objectives.

Objective 1:

Provide quality data to support members in their loss prevention efforts.

Targets & KPlIs:

o Regular review of the Cefor analytical work.

e Provide relevant information and training for members.

¢ |dentify general and specific claims statistics for loss prevention use.
e Evaluate and adapt the database to relevant developments.

Objective 2:

Monitor claims development to identify general and specific claims trends and key areas of
focus.

Targets & KPIs:

e Focus analyses on significant trends and persistent challenges.

e Evaluate claims in relation to loss prevention, ship safety, environmental protection, and
sustainable shipping practices.

e Consider statistics suited to monitor the decarbonisation processes.

Objective 3:

Share knowledge and profile the Nordic market as a leading competence centre for identifying
claims trends in marine insurance.

Targets & KPIs:

e Highlight the ESG value of Cefor statistics to support targeted loss prevention and sustainable
shipping initiatives.

e |dentify and share information about key emerging trends.

e Share insights via publications, webinars, and third-party collaborations.



3. Industry policy

Overall objective:
Serve as the representative voice of the industry, fostering dialogue with all relevant
stakeholders.

Objective 1:

Promote legislation and industrial policies conducive to a sustainable and prosperous Nordic
marine insurance market.

Targets & KPlIs:

e Support relevant policy initiatives aligned with sustainable shipping, UN Sustainable
Development Goals, and safe decarbonization.

e Share best practice and knowledge on standards and methods for ESG reporting.

e Coordinating policy influence expertise across member forums to strengthen the
Association’s voice.

Objective 2:

Promote a level playing field through international regulation of the marine insurance and
shipping industries.

Targets & KPlIs:

e Promote consistent industry practices and develop guidance/best practice standards.

o Advocate fair competition and address challenges from ‘dark fleet’ operations.

e Coordinate collective representation in dialogue with authorities.

e Strengthen communication with authorities to enhance understanding of marine insurance
and interaction with sanctions.

Objective 3:

Engage in regional and global discussions, consultations, and networks with relevant
authorities, industry stakeholders, and maritime partners.

Targets & KPlIs:

e Continuous dialogue with classification societies, authorities, and public bodies.



o Participate in relevant meetings and working groups, webinars, and other agreed assignments
with relevant stakeholders.

e Track and follow up on legal and regulatory developments.

e Support relevant initiatives with data/statistics to inform members and stakeholders.

Objective 4:

Provide timely information and updates on new legislation and regulatory initiatives to members

and relevant stakeholders.

Targets & KPlIs:

¢ Inform through the active use of Cefor channels for communication: webinars, joint memos,
questionnaires, member alerts, and website updates.
e Ensure timely updates on legislation and regulatory initiatives affecting members.

Objective 5:

Improve public perception and knowledge about our industry and the Cefor market.

Targets & KPlIs:

o Promote Cefor articles via members’ websites, LinkedIn, and other social media.
e Consider seminars and lectures in key markets outside the Nordic region to strengthen

presence.
e Engage with authorities and the public to raise industry awareness, emphasizing the

importance of commercial shipping and insurance as a facilitator of this.

Objective 6:

Support a sustainable and stable international liability and compensation regime.

Targets & KPlIs:

e Focusonthe Nordic Plan’s liability frameworks and relevant international conventions.

e Support sustainable compensation regimes.
e Promote loss prevention measures and efficient claims handling to reinforce stability and

environmental benefits.



Objective 7:

Engage in relevant Nordic regulatory consultations with the support and contributions of Cefor
members.

Targets & KPIs:

e Collect memberinput and ensure contributions to Nordic regulatory consultations.
e Coordinate engagement under the Cefor umbrella to encourage collaboration while
respecting competitive information-sharing limits.

Objective 8:

Promote governance, risk management, and reporting that comply with regulatory requirements
and uphold due diligence.

Targets & KPlIs:

e Promote compliance with applicable laws and regulations, fostering long-term responsibility,
trust, and stability.

e Ensure standardization as a key KYC element.

e Support adoption of new technologies while ensuring governance, safety and risk
management standards are upheld.

Objective 9:

Promote and support sustainability and safe decarbonisation in the maritime, transport, and
offshore energy industries.

Targets & KPIs:

e Promote a just transition and safe decarbonisation aligned with UN SDGs.

e Ensure sustainability focus when engaging with relevant stakeholders.

e Support sustainable shipping and offshore practices through policy advocacy, claims
handling, and loss prevention initiatives.



4. Education

Overall objective:
Contribute to the provision of educational programmes that ensure adequate recruitment
of and expertise among members.

Objective 1:

Objective 2:

Equip students with practical marine insurance skills and professional networking opportunities
through a one-year intermediate part-time programme.

Targets & KPlIs:

o Offer the one-year intermediate part-time program annually to equip students with practical
skills and professional networking.
e Review content to incorporate sustainability (ESG) in all lessons.

Objective 3:
Promote the Nordic Plan and claims service model by enhancing industry professionals’

understanding of its distinctive features and clauses. Expand adoption through targeted
practical training courses.

Targets & KPIs:

e Update and review the Nordic Plan webinar catalogue on the Cefor website as needed.
e Presentthe 2027 Version of the Nordic Plan in a webinar.

Objective 4:

Organize specialized webinars and seminars to enhance knowledge in key areas for members
and their business partners.

Targets & KPlIs:

e Launch webinar on Nordic Offshore Wind Conditions.



e Regularly share knowledge and regulatory updates through topical seminars/webinars.

Objective 5:

Ensure a framework for Continuing Professional Development (CPD) training to fulfil
requirements under the EU Insurance Distribution Directive (IDD).

Targets & KPIs:
e Maintain role as a certified provider of IDD training under the auspices of the Norwegian
Financial Authority.

e Offertraining supporting the 15-hour annual CPD requirement.
e Ensure documented compliance by member companies in line with the Cefor CPD guidelines.

Objective 6:
Share knowledge and best practice on emerging risks.
Targets & KPIs:
e Share knowledge through webinars, memaos, or circulars on emerging risks and trends.

e Regularly publish insights on regulatory and technical developments, and loss trends.
e Maintain the Cefor forums as the main platform for learning and collaboration.

Objective 7:

Collaborate to foster a common understanding of sustainable value creation and related
regulations within marine and offshore energy insurance.

Targets & KPls:
e Consider specialized training programs focused on ESG.

e Advance shared understanding of sustainable value creation through Cefor member forums,
joint seminars and publications.
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